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In this strategicpresentation,the termsϦ!ǘŀǊƛάand/or the "Company"meanAtari. Theterm "Group" means
the groupof companiesbelongingto the parentCompanyandall companieswithin itsŎƻƴǎƻƭƛŘŀǘƛƻƴΩǎscope.

Thisstrategicpresentationcontainsstatementsrelating to ongoingor future projects, future financial and
operatingresultsand other statementsabout!ǘŀǊƛΩǎƳŀƴŀƎŜƳŜƴǘǎΩfuture expectations,beliefs,goals,plans
or prospectsthat are basedon current expectations,estimates,forecastsand projectionsabout Atari, aswell
asŎƻƳǇŀƴȅΩǎfuture performanceand the industries in which Atari operate will operate, in addition to
ƳŀƴŀƎŜƳŜƴǘǎΩassumptions. WordssuchasάŜȄǇŜŎǘǎΣέάŀƴǘƛŎƛǇŀǘŜǎΣέάǘŀǊƎŜǘǎΣέάƎƻŀƭǎΣέάǇǊƻƧŜŎǘǎΣέάƛƴǘŜƴŘǎΣέ
άǇƭŀƴǎΣέάōŜƭƛŜǾŜǎΣέάǎŜŜƪǎΣέάŜǎǘƛƳŀǘŜǎΣέvariationsof suchwords and similar expressionsare intended to
identify suchforward-lookingstatementswhicharenot statementsof historicalfacts.

These forward-looking statements are not guaranteesof future performance and involve certain risks,
uncertaintiesand assumptionsthat are difficult to assess. Therefore,actualoutcomesand resultsmay differ
materially from what is expressedor forecasted in such forward-looking statements. These risks and
uncertaintiesare basedupon a numberof important factors including,amongothers: political and economic
risksof our respectiveglobaloperations; changesto existingregulationsor technicalstandards; existingand
future litigation; difficulties and costsin protecting intellectualproperty rights and exposureto infringement
claimsby others summarizedin chapter8 of theŎƻƳǇŀƴȅΩǎannualreport registeredto the AMFunder the
numberD.18-0803-A01on December26, 2018.

For a more completelist and descriptionof suchrisksand uncertainties,refer to Chapter8 in!ǘŀǊƛΩǎannual
report. Exceptasrequiredby the rulesandregulationsof the AMF,Atari disclaimsany intention or obligation
to updateany forward-lookingstatementsafter the distribution of this document,whether asa result of new
information,future events,developments,changesin assumptionsor otherwise.

Anyinvestmentin Atari shareswhich havea highlyvolatile stockpricerepresentsa significantrisk.

Disclosure
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Management 

Philippe Mularski   C.F.O.

ÅChartered Accountant and Auditor

Å PreviouslyInterim Manager, CFOin
Lagardère Group and Accounting
Directorfor Sucres& DenréesGroup

Å Joined the Atari Group in 2014

Jean-MarcelNicolai C.O.O. Games

ÅFormer Head of Walt Disney game
developmentstudiosworld

ÅStrongexperienceacrossall platforms

ÅStrong knowledge of the brand (was
with Atari from 2000to 2007)

Manfred Mantschev BizDev/ Strategy

Å Former investment banker at UBS
advisinganumberof videogameclients

ÅOver10 yearsinvestmentexperiencewith
institutional hedge funds as a portfolio
managerandinvestmentprofessional

Å Strong investment track record and
capitalmarketsexpertise

FrédéricChesnais C.E.O.

ÅLargestshareholderof the Atari Group

ÅFormerDeputy-COOandCFOof the Atari
Group from 2001 to 2004, CEOof Atari
Interactive until 2007 ςCame back in
early2013

ÅHugeexperiencein Executiveproduction

MichaelArzt C.O.O. Atari Connect

Å Former SVP General Manager for
{ŀƳǎǳƴƎΩǎWorldCyberGames

Å Strongexperiencein Entertainment

Å In chargeof the Atari VCS
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Recent History

Createdin 1972

Launchedthe video gamingindustry aswe know it

Á Revolutionizedtechnology,mediaandgameplay

Á Trailblazedthroughinnovationandtrend-setting

Defineda generationsociallyandculturally

Establisheda valuableandextensivefranchiseportfolio

Á Top10 franchises: historicalrevenueover$2 billion

Á Over200titles with a rich historyandiconicimages
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More than 200 Games

Atari is a Globally Recognized, Iconic Brand
With an Unparalleled, Rich Library of Popular Games and 800+ URLs

th
anniversary

Ê
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$2.0   
Billion

CA Historique

$525 Million

$456 Million

$85 Million $391 Million

$92 Million

$265 Million

$154 Million

Ê

!ǘŀǊƛΩǎ ¢ƻǇ /ƭŀǎǎƛŎ ¢ƛǘƭŜǎ ƘŀǾŜ DŜƴŜǊŀǘŜŘ Ҕ Ϸн .ƛƭƭƛƻƴ ƛƴ DŀƳƛƴƎ wŜǾŜƴǳŜ

Top SellingGames
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An Iconic and Strong Brand

(2017)

(1982)



April
2019

10

A Brand that Createdan Industry

1998

Sold by Warner to 
Hasbro

2000

Sold to Infogrames
Entertainment

2006

Take over by a 
Hedge Fund

2013

Bankruptcy

2013

Take over by Fred 
Chesnais

1972

Created by Nolan 
Bushnell

1981

Bankruptcy



April
2019

11

2013-2017 : Turnaround

Cap table and 
organizationsimplified

Turnaround, improved 
financial structure

Opportunities outside of 
the videogameindustry

Atari is Back to 
Profitability

2013
ÅJanuary

US subsidiariesfiled for bankruptcy
protection (Chapter 11),

ÅFebruary
Frédéric Chesnais and Alden 
Capital fund took over,

ÅDecember
Exit of the US subsidiariesfrom the 
Chapter11 process.

2014/2016

ÅRe-launchof game
production,

Å Implementationof a 
robustturnaround
strategy,

ÅNew partnerships.

2017/2019

ÅLaunch of new 
games,

ÅDevelopment of 
licensing activities,

ÅOptimization of 
financial structure. 
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2013-2018: OrganicGrowth

Since2013, the Atari Grouphasbeenrelaunchedwith essentially2 gamefranchisesand
a licensingprogram

Á RollerCoasterTycoon(PC,Mobile,Switch,PS4) andAtariVault

Á LicensingProgram: Atari Flashback,mini-arcades,..

More than 200gamesleft in the catalogwith multimedia activitiesgainingmomentum

(Mú) 31.03.2018

31.03.2017 

Excluding 

Alden

31.03.2017 

Published
31.03.2013

Revenue 18,0             15,4               15,4               1,2                 

Current operating income 2,3               1,9                 1,9                 0,6                 

Operating income 2,5               1,4                 8,5                 (2,0)                

Net income (loss) 2,3               0,5                 7,7                 (35,8)              

Shareholders' equity 13,8             7,4                 7,4                 (34,9)              

Net cash (net debt) 2,5               (0,9)                (0,9)                (31,4)              
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Cap Table as of March 1, 2019

TOTAL
Ker Ventures / 

Chesnais

Zyngier    

Director
Treasury Shares Public

Number of shares as of March 1, 2019 256 109 260         47 065 781            9 519 540              652 000                 198 871 939         

% of total shares 100,00% 18,38% 3,72% 0,25% 77,65%

Stock options Plan 21 811 258            13 427 500            8 383 758              

Warrants 2 799 117              1 755 294              1 043 823              

Number of shares "Fully diluted" 280 719 635         62 248 575            10 563 363            652 000                 207 255 697         

% on total shares 100,00% 22,17% 3,76% 0,23% 73,83%
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TheAtari brand meansEntertainmentandDigital Technology

4 businesslinesstructuredaroundstrongexpertise

Á Atari Games

Videogames,Multimediaet Licensing

Á Atari Casino
Gamelikeneverbefore

Á Atari VCS
Reinventingthe wayyougameagain

Á Atari Partners
Investingin technologyfor the future

Directexploitation or under licensing

Audienceoverlap/ Marketing Synergy

Strategy
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Publishing

Distribution

Design

Prod / Dev

Old Value Chain

Á Integration of key functions; 

limited use of third party studios

Á Great dependence on physical 

distribution

Á Limited level of ancillary revenue 

(digital, licenses, merch,é)

Atari is No Longer Operating Like This
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$/úTeam

Executive
Production

External
Studios

Digital
Distribution

Community

Management
Licensing

Box 
distribution

IPs

Atari Today

New Value Chain
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CurrentBusiness Model

Atari is a content production companyaimedat maximizing
the value of its brands and IP portfolio in the interactive
entertainment industry.

TO 
MAXIMIZE 
PROFITS

A hugeIP 
portfolio

Efficient 
production and 
operations

Effective digital 
marketing 
management

An experienced
Management 
Team

Global digital 
distribution is
fully implemented
and deployed

Fixedcostsare 
at the lowest
levelsand the 
production 
management 
isexternalized

Co-investmentsare 
favoredwith
studios or third
parties

STRONG 
ASSETS
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A Profitable Growth Strategy

Atari is an Iconic 
brand with  
worldwide 

appeal across 
generations

Sector with strong growth and multiple 
opportunities:

Á Video games
Á Casino games
Á Console, Hardware
Á Partners

Many more opportunities

Á Web series
Á Movies
Á Comic books
Á 9ǘŎΧ

Efficient business model: 

Á No fixed cost / Build portfolio value

Á Highly skilled management, 
financially involved
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Atari SA is the parent company in France. Atari SA owns 100% of each business 

unit, each unit is incorporated in the US except Atari Partners in France. 

ATARI SA

Atari
Games

Business 
Units

100%

Atari
Casino

100%

Atari
VCS

100%

Atari
Partners

100%

Owns the brand
Games and TV licenses
Licensing

Regulated activities
Mainly in Europe

US Licenses

Hardware activity Investments in some 
tech ventures and 

businesses 

A Simple Organization
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Business Units
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Achievements 2018 / Goals 2019 

Achievements 
2017/2018

Goals 
2018/2019

Successof RCT Touch, 
Atari Flashback

New simulation games, 
partnership with Foodgod 

Bay SideGames Agreement
Atari Lotto, 
Geographic expansion 

Successful test launch of 
Codebreakerin Europe U.S. developments

Pre-order launch for 
the Atari VCS

Distribution channels, 
Online content

Partnership with Anthony di 
Iorio

On-goingdevelopment
platform  and implementation

Atari Casino

Atari VCS

Atari Partners

Atari Games 
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ATARI

April
2019

23

3 . 1

Atari Games
Video games, MultimediaandLicensing
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Atari Games: The Actual Core Business

Á Significantsuccesswith simulation games. TheRollerCoasterTycoonLicense

Extensionto 2022allowsfor continueddevelopmentandgrowth.

Á New game products under development, acrossmultiple platforms, for

near-term releases.

Á Identified and developed opportunities combining Multimedia and

Licensing.

FY 2017/2018 Atari Games Atari Group

wŜǾŜƴǳŜ όƛƴ Yϵύ15 042                   17 967                   

(in %) 83,7%
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Atari Game Products Releasing 2018-2019

Relive the golden age of video games 
with a new collection of 50 Atari hits

Action-packed and visually stunning 
shooter based on the classic arcade 
game Tempest for Steam PC 

WƻƴŀǘƘŀƴ άCƻƻŘƎƻŘέ /ƘŜōŀƴ LƴǘǊƻŘǳŎŜǎ ƴŜǿ 
food-ǘƘŜƳŜŘ ŎƻƴǘŜƴǘ Lƴ !ǘŀǊƛΩǎ ōŜǎǘ-selling 
theme park sim for iOS and Android

Relive the golden age of video games with a 
new collection of 150 Atari hits specially 
developed for the Nintendo Switch

Build and ride breathtaking coasters
in PS4 VR for the first time ever

Build your society, explore, and 
manage resources in this survival 
simFor iOSand Android 

The best-selling theme park sim
is coming to the Nintendo Switch

Build and grow your Ultimate city in 
this all new transportation and city 
builder on iOS and Android

A delectable, food-themed match-3 puzzle 
game developed in collaboration with TV 
ǇŜǊǎƻƴŀƭƛǘȅ WƻƴŀǘƘŀƴ άFoodgodέ /ƘŜōŀƴ 
for iOS and Android.

Battle enemy Ninjas and collect loot in 
between swings! A new single-player and 
PvPgolf battler based off an Atari Classic, 
for iOS and Android Devices


